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Section 1114 in Public Law 114-95 Every Student Success Act (ESSA) requires that 

the components outlined in this document be included in every schoolwide plan  and 

identified in each Campus Improvement Plan (CIP) as the numeral(s) below.  
Public Law (PL) 114-95, Section 1114(b) 

1 - COMPREHENSIVE NEEDS ASSESSMENT  
The comprehensive needs assessment is the centerpiece of the planning process and is the driving force most impacting 

the district and campus improvement plans. Using internal and external data assists the planning team in developing its 

vision of the future in a systematic effort to acquire an accurate, thorough picture of a school district. The comprehensive 

needs assessment should identify the educational strengths and areas in need of improvement by examining student 

performance, staff and curriculum objectives, parent and community involvement, and campus facilities.  

Fort Worth ISD Comprehensive Needs Assessment process will be completed and the school will upload the summary of 

priorities, as final document in the Action Planning Portal, under the school name. All other documentation will be kept at 

the campus level.  

2 - SCHOOLWIDE REFORM STRATEGIES  
Schoolwide reform strategies must provide opportunities for all children to meet the state’s proficient or advanced levels of 

student performance. These strategies should be based on effective means of improving achievement of children. Statute 

specifies guidelines in five different areas for use by campuses when evaluating effective instructional strategies.  

Fort Worth ISD Campus Improvement Plans will contain identifiable school wide reform strategies that the school will 

implement to improve student performance, including evaluation of effectiveness. 

 

3 - INSTRUCTION BY HIGHLY QUALIFIED TEACHERS  
Instruction by highly qualified teachers must be provided to all students. High poverty, low-performing schools are sometimes 

staffed with disproportionately high numbers of teachers who are not highly qualified. To address this disproportionality, the 

ESEA requires that all teachers of core academic subjects and instructional paraprofessionals in a schoolwide program 

school meet the qualifications required to be highly qualified (qualifications can be located in Section 1119 of ESEA.)  

Fort Worth ISD Human Capital Management will support campuses in the recruitment and selection of Highly Qualified 

teachers, and keep the required support documentation. The Campus Improvement Plan will reflect this partnership. 

 

4 - HIGH-QUALITY AND ONGOING PROFESSIONAL DEVELOPMENT  
Teachers and other staff in schoolwide program schools must be equipped to face the challenge of helping all students meet 

the State’s academic achievement standards. To do this, they must be familiar with the goals and objectives of the schoolwide 

plan, and receive the sustained, high-quality professional development required to implement them. The statute requires that 

professional development be extended, as appropriate, to those who partner with teachers to support student achievement, 

such as principals, paraprofessionals, and parents.  

Fort Worth ISD Campus Improvement Plans will describe specific plans and activities for high quality and ongoing 

professional development  

 

5 - STRATEGIES TO ATTRACT HIGHLY QUALIFIED TEACHERS  
Although recruiting and retaining highly qualified teachers is an on-going challenge in high poverty schools, low-performing 

students in these schools have a special need for excellent teachers. Therefore, the schoolwide plan must describe the 

strategies it will use to attract and retain highly qualified teachers.  

Fort Worth ISD Human Capital Management will support campuses in the recruitment and selection of Highly Qualified 

teachers, and keep the required support documentation. The Campus Improvement Plan will reflect this partnership. 

 

 

https://www2.ed.gov/documents/essa-act-of-1965.pdf
https://www2.ed.gov/documents/essa-act-of-1965.pdf
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6 - STRATEGIES TO INCREASE PARENTAL INVOLVEMENT 
Parental involvement is the participation of parents in regular, two-way, and meaningful communication involving student 

academic learning and school activities. It is required that schools develop strategies that increase parental involvement. 

Fort Worth ISD Campus Improvement Plans will contain strategies to involve parents and increase family engagement. 

In addition, ESSA requirements also request documentation to be kept at the school level for all family engagement 

activities, including any documentation that demonstrates your campus’ efforts to engage families in campus programs. 

Campuses must keep required documentation and District Record Management procedures.  

Record keeping requirements at the campus include: 

1) Parent signed compacts  

2) Campus family engagement policies 

3) Notices regarding school improvement 

4) Printed copy of Web page providing parents information about family engagement 

5) Invitation to parent and family meetings  

6) Copy of each meeting’s agenda, and each meeting’s attendance sheet 

7) Copy of notices, surveys, or other documentation soliciting parental input on use of funds reserved for family 

engagement  

7 - TRANSITION  

For the purpose of Title I, Part A, a preschool program is a program of educational services for eligible children below the 

age at which the LEA provides elementary education and is focused on raising the academic achievement of children once 

they reach school age. Title I, Part A preschool programs provide young children with the early learning experiences that will 

enable them to meet academic standards throughout elementary and secondary school.  

Fort Worth ISD Elementary Schools will describe these strategies in the Campus Improvement Plans.  

 

8 - TEACHERS INCLUDED IN DECISIONS REGARDING ASSESSMENTS  
In addition to state performance data, measures are in place to include teachers in the decisions regarding the use of 

academic assessments in order to provide information on, and to improve, the achievement of individual students and the 

overall instructional program.  

Fort Worth ISD campuses will maintain documentation of their Site-Based Decision Making Team meetings, Campus 

Leadership Team meetings, and Campus Employee Relations Council Meetings as required by District guidelines and 

Federal funding requirements. 

 

9 - EFFECTIVE AND TIMELY ASSISTANCE TO STUDENTS EXPERIENCING DIFFICULTY  
The schoolwide plan must include activities to ensure that students who experience difficulty mastering the proficient or 

advanced levels of academic achievement levels shall be provided with effective, timely additional assistance which shall 

include measures to ensure that students’ difficulties are identified on a timely basis and to provide sufficient information on 

which to base effective assistance.  

Fort Worth ISD Campus Improvement Plans, will describe specific plans outlining interventions for students experiencing 

difficulties related with Fort Worth ISD strategic goals. 

 

10 - COORDINATION & INTEGRATION OF FEDERAL, STATE, AND LOCAL SERVICES AND PROGRAMS  
Section 1114 in Public Law 114-95 of ESSA authorizes eligible schools to consolidate Title I funds, along with other 

Federal, State and local funds to operate schoolwide programs. The ability to consolidate funding is provided so that planners 

can focus on the programmatic design of the schoolwide first and then determine how the plan will be funded, rather than 

using the fiscal resources to determine program design. Title I schoolwide programs are also encouraged to use the flexibility 
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available to them to coordinate and integrate services and programs, as well as funding, with the aim of upgrading the entire 

educational program for all students. Effective schools coordinate and integrate programs and services by drawing on a wide 

range of resources such as funding, human, organizational, and facility, etc. Research shows the importance of monitoring 

the impact of this component to ensure that all students receive a quality education, becoming academically proficient and 

reaching advanced levels of achievement. 

Fort Worth ISD is not consolidating funds at the school level, but provide constant assistant to schools to coordinate and 

integrate all resources to impact the educational program for all students. Services provided to schools to guarantee the 

best use of funding are coordinated through the Grants, Management and Monitoring Department.  
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The District Board Policy guidelines for developing DIP and CIPs 

BQ (LEGAL) & BQ (LOCAL) 

The school board must approve and periodically review the District’s mission and goals to verify District and campus 

objectives are aligned. They will assure that all legal requirements are met in the DIP and the CIPs. They will write policy 

concerning the creation of committees for planning and consultation purposes. The decision-making process will include 

professional staff of the District or campus, parents, business representatives, and community members.  

 

1. Historical data analysis (CNA)  

2. Logistical requirements 

a. Improvement strategies for all student 

groups (more detail below) 

b. District performance objectives 

c. Resources needed to implement strategies 

d. Staff responsible 

e. Timelines for monitoring 

f. Formative evaluation criteria to measure District 

performance objectives 

3. Academic requirements 

a. Special education services and programs 

b. Dyslexia treatment programs 

c. Dropout prevention programs 

d. Accelerated instruction programs 

e. Higher education and career outreach programs 

(for middle and high school students)  

f. Professional development to improve teaching 

g. Technology integration programs 

4. Health and safety requirements (awareness, recognition, reporting, and follow-up for) 

a. Discipline management program including 

policies for sexual harassment, bullying, 

dating violence, child abuse and other 

maltreatment of children 

b. Conflict resolution programs 

c. Violence prevention programs 

d. Suicide prevention programs 

 

1. Historical data analysis (CNA) 

2. Requirements 

a. Improvement strategies for each student in 

the school including objectives for special 

needs populations including special 

education, ELLs, GT, at risk, etc. 

b. Campus performance objectives 

c. Resources needed to implement strategies 

d. Staff responsible 

e. Timelines for monitoring 

f. Periodically measure progress toward Campus 

performance objectives 

g. Programs to encourage parental involvement at 

the campus 

h. Violence prevention programs 

i. Coordinated health program objectives based on 

student fitness, academic, and attendance data 

that include the use and success of any method to 

increase moderate to vigorous physical activity 

 

BQA (LEGAL) & BQA (LOCAL) 

The District will establish the DAC to include staff representatives, parents, community, and business members. The DAC 

will advise the Board and Superintendent in establishing and reviewing the major programs and plans of the District including 

the analysis of dropout records. [Extensive directives and guidelines exist in the formation and membership of the DAC and 

can be found in BQA (LOCAL)] Meeting dates and agendas are to be made available publicly via various media. Reports 

from the DAC shall be distributed to District and campus professionals.
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BQB (LEGAL) & BQB (LOCAL) 
Each campus will establish a SBDM composed of 13 members in addition to the principal. These 13 additional members will 

include 3 parents, 2 community members, 2 business representatives, 4 classroom teachers, 1 campus non-teaching 

professional, and 1 District-level professional. The role of the SBDM is strictly advisory except in the approval of professional 

development set forth in the CIP. The principal is responsible for establishing campus performance objectives and for 

ensuring that all campus decisions of the SBDM violate no district, state, or federal rule, law or policy. Meeting dates and 

agendas are to be made available publicly via various media. Reports from the SBDM shall be distributed to District and 

campus professionals. The SBDM must meet a minimum of six times per year. 

 

For any secondary 
campus, the SBDM must 
analyze dropout records 
and use the information 
gained in developing the 
CIP. [See the summary of 
BQ above.]TEC 4 

Mission, Objectives, and Goals of public education 

TEC 11.251 Development and review of improvement plans 

TEC 11.251(a) Reviewed and approved annually by school board  

TEC 11.251(b) Establishment of planning committees at district and campus levels 

TEC 11.251(c) Definition of persons on committees 

TEC 11.251(d) School Board will establish roles and responsibilities of DAC and SBDM members 

TEC 11.251(e) Procedure for electing members will be determined by school board 

TEC 11.251(f) Campus and district improvement planning will address all federal requirements 

TEC 11.251(g) States that the creation of these committees doesn’t override board decisions 

TEC 11.252 District- Level Planning and Decision Making  

TEC 11.252(a) DIP developed and revised annually with input from DAC and all requirements 

TEC 11.252(b) DIP not required to be submitted to TEA, but be available upon agency request 

TEC 11.252(d) Every two years the Board will evaluate  the decision-making and planning policies 

TEC 11.252(e) DAC must meet at least once per year to discuss the performance reports from TEA 

TEC 11.252(f) Superintendent to consult  DAC regularly to discuss direction of educational program 

TEC 11.253 Campus Planning and Site-Based Decision-Making 

TEC 11.253(a) 
District maintains current policies and procedures for effective planning and SBDM 
for each campus  

TEC 11.253(b) Campus planning will follow provisions in Sections 11.251 (b-e) 

TEC 11.253(c) 
Annually, Principals will develop, review, and revise the CIP with assistance of the 
SBDM to improve all student performance 

TEC 11.253(d) 
Identify and document campus need improvement indicators to assist with 
measurement of all student achievement within CIP 

TEC 11.253(e) 
Each campus SBDM must approve portion of Professional Development within CIP 
and be involved in decisions of the planning, budgeting, school organization stage 

TEC 11.253(g) SBDM must meet at least once/year to discuss the performance reports from TEA 

TEC 11.253(h) Principal will consult the SBDM regularly on needs of campus 

TEC 11.254 State responsibilities in planning and decision-making process 

TEC 11.255 Dropout prevention review to impact district improvement plan 

TEC 21.407(a) No teacher will be coerced or required to join any group 

TEC 29, Subchapter A Practices and plans in accordance with content for students with disabilities 

TEC 37 Discipline of students and placement requirements 

TEC 37.083(a) District to adopt and implement discipline management program 

TEC 37.0831 District adoption and implementation of dating violence policies 

TEC 38.0041 Sexual abuse and other maltreatment of children policies 

http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_4-002
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-251
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-252
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-252
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-252
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-252
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-252
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-252
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-253
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-254
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_11-255
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_21-407
http://www.statutes.legis.state.tx.us/Docs/ED/htm/ED.29.htm
https://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_chapter_37
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_37-0831
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_37-0831
http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_38-0041
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 TEC 38.0041(c) Specifics required for addressing sexual abuse and other maltreatment of children 

Health & Safety Code 161.325 Recognition and intervention strategies for suicide prevention 

http://www.lawserver.com/law/state/texas/tx-codes/texas_education_code_38-0041
http://www.weblaws.org/texas/laws/tex._health_and_safety_code_section_161.325_early_mental_health_intervention_and_suicide_prevention
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The Requirements for campuses that fail to meet accountability standards are 
outlined in TEC Chapter 39, Subchapter E; TAC Title 19, Chapter 97; and ESEA 
Flexibility Principle 2. 

Accountability Requirements: 
 

Further accountability requirements can be located on the TEA website. 

TEA Website: Accountability Monitoring Intervention Guidance and Resources 

  

https://tea.texas.gov/si/accountabilityinterventions/
https://tea.texas.gov/si/accountabilityinterventions/
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Pregnancy Related Services (PRS) are required to be included in the District and 
Campus Improvement Plans as a component of the Student Attendance Accounting 
Handbook 
  

COMPLIANCE FOR ADA FUNDING 

District and campus improvement plans must do the following: 

1. include a description of your district’s PRS program; 

2. describe the specific services available to a student through the PRS program; and 

3. summarize the use of the compensatory education allotment for PRS in the strategies when the PRS program is 

used to serve prenatal and postpartum students. 

DESCRIPTION OF PRS PROGRAM:   

The district’s Pregnancy Related Services (PRS) Program consists of support services and Compensatory Education Home 

Instruction (CEHI) that is the prenatal/postnatal tutoring program. The PRS Program is provided on campuses as well as at 

the alternative school for pregnant and parenting students. 

Listed below is a summary of the use of the compensatory education allotment for PRS in the strategies when the PRS 

program is used to serve prenatal and postpartum students: 

A. Any school age student enrolled in the district and who is in the prenatal or postpartum period of pregnancy is 

eligible for services under the Pregnancy Related Services (PRS) Program. Identification and intake documentation 

of pregnant students will be completed, verified and filed by authorized district personnel 

B. The PRS Program shall be operated in accordance with the Texas Education Agency Student Attendance 

Accounting Handbook. The following support services will be offered by the district through the PRS Program. It is 

not required that each student avail themselves of every service. 

C. Description of Specific Support Services in the PRS Program: 

1) Counseling services; 

2) Health services; 

3) Transportation for the student and/or the student’s child(ren) to school, childcare facility, community 

service agencies, health services, etc; 

4) Case management and service coordination (assistance in obtaining services from government agencies 

and community service organizations); 

5) Instruction related to parenting knowledge and skills, including child development, home and family 

living, and appropriate job readiness training; 

6) Childcare for the student’s child(ren); 

7) Schedule modifications as needed and appropriate. 

D. Compensatory Education Home Instruction (CEHI) is the mandatory service which the district offers to each student 

receiving services through the PRS Program. CEHI consists of prenatal/postnatal tutoring services implemented by 

a certified teacher that is provided while the regular education student is not in daily school attendance because of 

complications related to pregnancy or delivery. 

E. The certified teacher serving as the Compensatory Education Home Instruction (CEHI) instructor (pre/postnatal 

tutor) will maintain a log of home and school instruction during the days or weeks the student receives CEHI. 
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F. Documentation of each student’s participation in the PRS Program will be on file with the Director of Adolescent 

Pregnancy Services for all schools, except the New Lives School, which will maintain the files for the students who 

are enrolled in that school. This documentation will include: 

 Affirmation by a campus official or by a licensed medical practitioner verifying the student’s eligibility to 

receive Pregnancy Related Services; 

 Intake documentation by a campus official recording the date of initial contact with a student regarding 

the student’s pregnancy; 

 For each period of prenatal confinement, documentation from a licensed medical practitioner stating a 

medical necessity for confinement that requires the student to remain at home or in the hospital and 

specifying the anticipated length of the prenatal confinement; 

 Documentation by a campus official of the date when the student’s pregnancy ended; 

 When the break-in-service option is used, documentation by a campus official of the infant’s 

hospitalization period(s), including the date(s) the infant was released from the hospital; 

 For each student whose postpartum period was extended, documentation from a licensed medical 

practitioner stating a medical necessity for confinement that requires the student to remain at home or in 

the hospital and specifying the anticipated length of the extended confinement; 

 When the prenatal student confined to the home or hospital returns to campus to receive temporary, 

limited support services or take required state assessments, documentation by a licensed medical 

practitioner granting permission for the student to be on campus for the temporary, limited services; 

 When a special education student is served through the PRS Program, both PRS and special education 

documentation; 

 The teacher’s log of the actual amount of CEHI each student received for each week the student 

received CEHI-(applies to both prenatal and postpartum periods). 

Section IX Texas Attendance Accountability Handbook (SAAH) 

  

https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539622039
https://tea.texas.gov/WorkArea/DownloadAsset.aspx?id=51539622039
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Title I, Part C addresses the educational concerns of Migratory students – excerpt 
from the Non-Regulatory Guidance for Title I, Part C, Education of Migratory 
Children (October 2010) 

INTRODUCTION 

The Migrant Education Program (MEP) is authorized by Part C of Title I of the Elementary and Secondary Education Act of 

1965, as amended (ESEA). The MEP provides formula grants to State educational agencies (SEAs) to establish and improve 

education programs for migratory children. These grants assist States in improving educational opportunities for migratory 

children to help them succeed in the regular school program, meet the same State academic content and student academic 

achievement standards that all children are expected to meet, and graduate from high school.   

STATUTORY PURPOSE OF THE PROGRAM 

The general purpose of the MEP is to ensure that migratory children fully benefit from the same free public education provided 

to other children. To achieve this purpose, the MEP helps SEAs and local operating agencies address the special educational 

needs of migratory children to better enable migratory children to succeed academically. More specifically, the purposes of 

the MEP are to: 

 Support high-quality and comprehensive educational programs for migratory children in order to reduce 

the educational disruption and other problems that result from repeated moves; 

 Ensure that migratory children who move among the States are not penalized in any manner by disparities 

among the States in curriculum, graduation requirements, and State academic content and student 

academic achievement standards; 

 Ensure that migratory children are provided with appropriate educational services (including supportive 

services) that address their special needs in a coordinated and efficient manner;  

 Ensure that migratory children receive full and appropriate opportunities to meet the same challenging 

State academic content and student academic achievement standards that all children are expected to 

meet; 

 Design programs to help migratory children overcome educational disruption, cultural and language 

barriers, social isolation, various health-related problems, and other factors that inhibit their ability to do 

well in school, and to prepare them to make a successful transition to postsecondary education or 

employment; and 

 Ensure that migratory children benefit from State and local systemic reforms. 

 

Non-Regulatory Guidance for Title I, Part C 

 

 

https://www2.ed.gov/policy/elsec/leg/esea02/pg8.html

